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My Guiding Paradigm for Leadership 
by Pastor Chris Fillingham 

 

I’m finishing my last semester of course work for my Doctorate of Ministry in Leadership and Spiritual 
Formation.  At the end of this type of intensive work, I have processed a lot about these two topics.  However, our 
professor has challenged us to take all we’ve learned and condense each topic down into a one-page definition and 
model. This month I want to share with you my definition and model for Leadership (Spiritual Formation will be 
shared in a future month). My hope is to both give you a glimpse of what you have helped me learn, and 
understand some of my guiding principles as a Pastoral Leader.  

By no means am I perfect leader, even within my own definition! This is simply becoming my north star, a 
guiding paradigm for me to grow into. Also, the Leadership Team asked me to share with any who is interested a 
list of the books I’ve been reading. Those are now available on the bulletin board in the Narthex for anyone who is 
interested. I continue to be so grateful to be on this journey with you!   
 

My Guiding Definition of Leadership: 
 Leadership is the utilization of my presence1 and power2 (derived from abiding in Christ) to cultivate (in 
cooperation with the Spirit) positive systemic change in individuals and groups for God’s purposes in the world. 
 

An Integrated Model of Leadership: 
The Authentic – Psychodynamic – Transformational – Servant Leadership Model.3 

 

1. Authentic: We ultimately lead out of who we are. Authentic leadership recognizes that our presence will 
shape our leadership more than any particular paradigm we try to adapt.  

a. Remain rooted in Christ. 
b. Cultivate self-awareness, doing inner work. 
c. Be attentive to emotional, physical, and spiritual self-care. 
d. Be transparent and vulnerable with followers (within appropriate boundaries). 

2. Psychodynamic: Leadership is ultimately about human behavior. Behaviors are shaped by unseen forces. 
This requires a leader to be attentive to how hidden and unconscious dynamics are at work in the system.  

a. Focus on creating a culture rather than managing tasks. 
b. Explore unconscious forces, both positive and negative. 
c. Pay attention to the emotional health of the system.  
d. Remain engaged, non-anxious, and self-differentiated.  

3. Transformational: Leadership differs from management in that it cultivates systemic changes. 
a. Locate current reality.  
b. Develop a clear vision that is life-giving and realistic. Implement vision through concrete solutions 

and plans. 
c. Discover and cultivate vital behaviors for change. 

4. Servant: A servant posture keeps the focus of leadership grounded in God’s purposes for the world.  
a. Cultivate teamwork. 
b. Empower and inspire one’s team. 
c. Listen to diverse perspectives. 
d. Encourage followers. 
e. Serve the shared mission and vision. 

 1 “Presence” here refers to Friedman’s paradigm of being both engaged and self-differentiated. It also draws from the concepts of Limbic regulation and 
revision. See Edwin H. Friedman, A Failure of Nerve: Leadership in the Age of the Quick Fix (New York: Seabury Books, 2007), and Thomas Lewis, Fari Amini, and 
Richard Lannon, A General Theory of Love (New York: Vintage, 2000). 
 2 Stewarding power well is an essential part of leadership. See MaryKate Morse, Making Room for Leadership: Power, Space and Influence (Downers Grove, 
IL: IVP Books, 2008). 
 3 For a detail exploration of each of these models, see Peter G. Northouse, Leadership: Theory and Practice, 7th ed. (Los Angeles: SAGE Publications, Inc, 
2015). 
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April at Dayspring 
April 1, Sunday 
   9:30 a.m.     Continental Breakfast 
   10:00 a.m.   Easter Egg Hunt 
 
April 3, Tuesday 
   6:00 a.m.      Election Day Polling Place 
 
April 4, Wednesday 
   12:00 p.m.    Lectionary Lunch 
 
April 8, Sunday 
   5:00 p.m.      Youth and Manna 
 
April 10, Tuesday 
   9:30 a.m.       MOPS 
 
April 15, Sunday 
   10:45 a.m.     Southern Union Missionary 
      worships at Dayspring 
 
April 17, Tuesday 
   10:00 a.m.      White Cross 
 
April 18, Wednesday 
   12:00 p.m.      Lectionary Lunch 
  
April 21, Saturday 
   7:30 a.m.        Men’s Prayer Breakfast 
       at Dayspring 
   12:00 p.m.      Courageous Conversation 
       at SUMBC 

April 22, Sunday 
   12:00 p.m.      Church Lunch 
       Quarterly Meeting 
   5:00 p.m.        Manna and Youth 
 
April 24, Tuesday 
   9:30 a.m.         MOPS 

Regular Events 
Sundays 
   9:30     Sunday School 
   10:45   Worship Service 
   12:00   Coffee and Conversation 
    5:00    Youth and Manna 
               (every other week) 
 
Wednesdays 
   10:30    Intercessory Prayer Ministry 
   12:00    Potluck lunch/Bible study 
              (1st & 3rd Wed. each month) 

Southern Union Missionary Baptist 
Worships at Dayspring, April 15 

Join us in fellowship, as members of our partner church, 
SUMBC, worship at Dayspring.  Pastor Veronica will be 

guest preaching.   
 

Men's Breakfast 
Saturday, April 21, 7:30 a.m. 

Join the men of Dayspring and 2nd Baptist on April 21 in 
Anniversary Hall, for breakfast and fellowship. 

 

Courageous Conversation 
Saturday, April 21, 12-2 p.m. 

Our next courageous conversation will take place at 
Southern Union Missionary Baptist Church, 2701 Cole St., 
St. Louis, MO.  A guest speaker will lead a discussion on 
actions that can be taken to facilitate racial reconciliation. 

 

Church Lunch, Quarterly Business Meeting 
Sunday, April 22 

The monthly church lunch will take place immediately after 
worship on April 22, followed by a business meeting.  See 

below for more information from the Leadership Team.  

 
Margarette Anne Boley Jane Holman 
John Boley   Celia Homsher 
George Burris   Brandon Norris 
Aidan Dollar   Carol Ackerson 

We are having a quarterly business meeting on April 22, 
after our church lunch.  One of our main points of 
business is to adopt a policy outlining our Accounting 
Procedures.  This was introduced at our last quarterly 
business meeting to allow for feedback.  This policy 
outlines many of our practices to make for easier 
transitions as members assume different roles.  It also 
helps to empower staff to use their budgets within 
reasonable guidelines.  Finally, it puts some clear checks 
and balances in place, so we are being good stewards 
with our funds.  Drafts of this policy will be available the 
day of our business meeting or in advance by request in 
the church office. 
 

Trisha Crow, Jr Stover, Kate Hanch, 
Joan Barth, and Joanne Cuddeback 

Sunday worship average attendance for March:  84 



Meet our New Members! 
 
Jan and Joe Morris live in Brentwood and are originally from 
small towns in Central Illinois.  (They are die-hard University of 
Illinois Basketball fans… Go Illini!)  They have two sons –Andy 
and his wife, Ashley, live in Austin Texas, and Scott lives in the 
St. Louis area.  Joe works at Commerce Bank and has been in 
the banking industry since he graduated from college.  They 
enjoy traveling, reading, going to concerts, and working in the 
yard.  They had visited numerous churches before coming to 
Dayspring, and after their initial visit, they felt the church’s warm 
and genuine welcome.  The Sunday night community group has 
been a wonderful place to make new friends.  They are very 
happy to be a part of the Dayspring family.   

Welcome Loxley David Harris. 
 
Born March 26, 2018. 
 
Congratulations Kristie & Grant!   

 
My heartfelt thanks to all for 
the cards, phone calls, prayers 
and kind words in memory 
of Howard.  Dayspring is like 
family to me.  
 

Love,  
Marylee Baygents 

Last month 13 members of Dayspring spent their 
Saturday morning cleaning the inside of the 
church.  Pews were vacuumed, windows washed, 
light fixtures cleaned, pantry organized, and much 
more.  Thank you to all of our volunteers for 
keeping Dayspring looking beautiful! 



   Mission Offering 

 

Circle of Concern Food Pantry 
 
Circle of Concern feeds the hungry and provides assistance to low-income families living in west St. 
Louis County.  In January the provided $88,265.96 worth of food to 2,003 people and provided financial 
assistance to 47 families.   
 
Current needs (no glass, please; place in the bins in the Narthex): 
   Jelly (critical) Canned Chicken    
   Peanut Butter Tomato Products  
   Bar Soap (critical) Rice/Dry Beans   
   Body Wash Ibuprofen (critical) 
   Razors  

Our April Mission Offering is designated for the Heart 
for Missions offering, sponsored by CBF (Cooperative 
Baptist Fellowship) Heartland.  Your donation supports 
the ministries and missions of Baptists in Missouri, 
cultivating community, nurturing Christian leaders, and 
growing ministries.  Make your check payable to 
Dayspring Baptist, designated for “Heart for Missions – 
CBF.”  You may give all month.  
 
Dayspring collected $275.00 during the month of March 

to support America for Christ.  Thank you! 

Need help getting some 
yard work done?  Looking 
for some help with your 
spring-cleaning?   The 
Dayspring youth and 
children would love to help 

for a donation towards summer camp.  This 
fundraiser will take place on Saturday, May 5 and 
May 12.  If you are interested or have any 
questions contact the church office.   A list of your 
needs can be sent to DayspringSTL@gmail.com.      

Preschool Summer Camp 
at Dayspring 

July 9 -13 
9:00 a.m. – 1:00 p.m. 

$25 per child 
More details to come. 

 
 
 
 
As you might remember, Chris is eligible for a two 
month sabbatical every three years.  Last year 
was his sabbatical year, and he asked to split his 
sabbatical between last year and this year to give 
him time to work on his dissertation this year.  And 
while he still needs that time, he has decided to 
forgo his month sabbatical in light of Marsha’s 
medical leave of absence. In exchange, the 
Leadership Team has approved additional study 
leave to be spread throughout the year. Our hope 
is to offer some time for working on his 
dissertation without stressing the church with an 
extended absence.         –Trisha Crow, Moderator   

Sabbatical	
Announcement	



	

Your Church Staff: 
   Chris Fillingham, Senior Pastor 
   Marsha Hussung, Music Minister 
   Lyndsay Williams, Youth Minister 
   Stephanie Allee, Accompanist 
   Hannah Allee, Manna Director 
   Valerie Strate, Administrative Assistant 
   Brenda Hamm, Nursery Director 
   Katie Schultz, Nursery Assistant 
 
Your Leadership Team 
   Trisha Crow (Worship liaison) 
 President/Moderator 
   Joan Barth  (Hospitality liaison) 
   Jr Stover (Missions liaison) 
   Kate Hanch (Spiritual Formation liaison) 
   Joanne Cuddeback (Stewardship liaison) 
 
How to Reach Us: 
   Phone:       314-432-1960 
   Email:        dayspringstl@gmail.com 
   Website:   dayspringstl.com 
				

1001 Municipal Center Dr. 
Town & Country, MO 63131 

 	 	


